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Presentation of the KAP Project

Many “young people”, when facing difficulties within
their family or even a major crisis, find themselves
“homeless”, with all the risks that such a situation entails
and the difficulties involved in finding accommodation
again, even on a temporary basis.

CEMQO!, in partnership with various social housing
agencies (AIS), provides several fully equipped
accommodations for its target group.

Our project aims to offer an independent living
environment. The objective is to create the necessary
conditions for educational and psychosocial support,
enabling comprehensive work to resolve the situation
and support future prospects (family situation,
education, transition to independent living, etc.).
Accommodation is provided alongside individual
support.

Our project enables support work aimed at developing
independence and IS not an emergency
accommodation solution.

The duration of the accommodation is variable and will
depend on the project established for each
beneficiary?. KAP is also organised across several
locations, each with its own specific features®.

1 Cenftre for Open Environment Education, AMO and Youth Service of the Saint-Gilles Public Social
Welfare Centre (CPAS)

2 Different types of support are available (KAP Transit, KAP Short-Term, KAP Stabilisation).

3 Size of the accommodation, shared housing project, communal spaces, efc.
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Target group

Our apartments are primarily infended for:
e Young people aged between 16 and 18 years old (with

the possibility of an extension if they were supported

before turning 18) who do not have stable
accommodation, are living on the streets or in a similar

situation, and are experiencing a breakdown and/or

crisis with their usual living environment.

We also have the possibility of accommodating other
people for whom support from our service remains
appropriate.

This includes:
e A minor parent with a child*
e A parent (aged 18-25) with a child
e A young person under the age of 25

Regardless of the target group, the following criteria must
be met:

No stable accommodation

Living on the streets or in a similar situation

Experiencing a breakdown and/or crisis with their usual
living environment

Having a valid residence status for a period at least
equal to the maximum duration of accommodation
(one vyear from the date of entry intfo the
accommodation)

4 Depending on the KAP accommodation unit, as not all units can accommodate more than one
person.
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Particular attention is given to the different vulnerabilities
experienced by the young person.

Admission procedures

Accommodation in one of our fransitional apartments
necessarily includes support from our service and the
acceptance of the framework that has been established:

e Request and motivation from the beneficiary regarding
the project, as well as agreement to the psychosocial
support provided

e Attendance at the four admission interviews (including
one with the legal guardian if the young person is a
minor)

e Commitment to respect the collaboration agreement

e Wilingness to engage in a process of personal
development and change

e Authorisation from the legal guardian if the young
person is a minor

Financial Aspects

The monthly financial contribution for our KAP
accommodation units is determined according to the AIS
rent scale, depending on the type of accommodation
(stfudio and one-bedroom apartment).

This rental contribution includes an amount for rent, a
provision for charges, and, where applicable, an amount
allocated to monthly savings.

These amounts therefore vary depending on the type of
accommodation: smaller units, with lower rent and
charges, may for example allow the beneficiary to build
up savings.
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Duration of accommodation

The person accommodated may stay for a different length
of time depending_on the type of support programme they
are part of.

Our “KAP Transit” independent living support project is
based on a maximum accommodation period of one
year. An inifial three-month period is agreed upon, which
can be renewed up to three times. Each period is
evaluated, and any extension will depend on how well the
project meets the needs of the beneficiary, as well as
compliance with the overall framework and the
collaboration agreement.

Our KAP Short-Term and Stabilisation projects allow the
beneficiary to stay for a variable period of time depending
on their needs and specific vulnerabilities. The individual
situation of each beneficiary will be analysed by the
professionals supporting the application.

The procedure : three key stages

The application

This requires a period of meetings and reflection, which
takes place through various interviews spread over
several weeks. This period allows the beneficiary to
engage with the project and enables us to assess
whether the request is appropriate and to identify the
candidate’s specific needs.
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The stay and support

The beneficiary’s personal project will always be at the
heart of our support. They will receive intensive support
from our professionals. Meetings take place on a weekly
basis, and thematic workshops are also organised.

The suitability of the support provided within KAP s
regularly assessed with the beneficiary and the partners
within the network.

Preparation for leaving the programme

We will support the beneficiary in the steps related to their
chosen future project.

Some restrictions

Our working framework means that we cannof
accept all types of applicants:

e The beneficiary's “lack of commitment” to the
support project is an obstacle to joining our
programme.

e Requests concerning situations of serious and
recurring danger, for which placement s
recommended, will not be accepted.

——— —

For any furthér information, please contact our service
at 02/533 05 60.
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CEMO

Centre for Open Environment Education

Monday: ?h-13h and 14h - 18h
Tuesday: 9h-13h and 14h - 18h
Wednesday: 9h-17h
Thursday :  14h - 17h (telephone only)
Friday: 9h-17h

You can always make an appointment
during or outside the service’s opening
hours. Please do not hesitate to contact us
if you have any questions.

86, rue de Parme - 1060 Saint-Gilles
Tél. 02/533 05 60 // 0489/18 19 77
Fax. 02/533 05 69

www.cemoasbl.be
https://lwww.facebook.com/CEMOasbl






The KAP programme is recognised as a PEP service — a service
implementing a Specific Educational Project within the Youth
Assistance sector of the Wallonia-Brussels Federation.

It is also recognised as an AIPL service — a service working towards
social integration through housing in the Brussels-Capital Region.

KAP is also supported by Vivalis, the King Baudouin Foundation
and the non-profit organisation “CEuvres de la Reine” — vzw
“Hulpfonds van de Koningin™.
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